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1. HR: While overall sickness levels across GCC have decreased, from 2.55 days lost per 
FtE to 2.36 days, this is the highest number of days lost between January to March in 3 
years. Activity correlates with end of national COVID-19 restrictions and adoption of 
GCC’s Agile Working policy, increasing staff attendance in the workplace. Performance 
remains worse than target for the third quarter (1.80) and the comparator average over a 
12-month period (8.93 compared with 7.38 days lost per FtE). 

Days lost to long term sickness absence (1.37 per FtE) decreased compared with last 
quarter (1.55 FtE). 

Absence due to stress has increased throughout 2021/22, more than doubling, to 0.96 
days lost per FTE in Quarter 4 from 0.46 days during the same period last financial year.

2. The completion of annual appraisals across GCC is higher than at the same time last year 
(48.1% compared with 32.7%) but performance remains poor with more than half of the 
workforce not having had an appraisal discussion with their manager in more than 12 
months. Performance remains significantly worse than target (90.0%). Children’s and 
GFRS directorates had the lowest level of PDR completion (25.4%), with no movement in 
GFRS performance from Quarter 3. Internal reporting indicates that 65% of staff within the 
Fire service had an appraisal within the last 12 months, however, compliance with 
recording information on the corporate personnel system is poor. The appraisal process is 
intended to provide a clear link between the work of individuals to their business plans and 
the Council Strategy. It also supports the review of learning and development needed to 
ensure that GCC’s workforce has the current skills and knowledge needed to deliver 
objectives. Economy, Environment & Infrastructure had the highest level of appraisal 
completion among the directorates (70.0%), followed by Corporate Resources (67.7%) 
and Adult Social Care and Prevention, Wellbeing Communities (60.8%). 

3. Workforce turnover across the organisation has increased throughout 2021/22, rising from 
9.1% in the 12 months to the end of March 2021 to 13.3%. National and regional labour 
markets remain highly competitive and wage settlement trends show that the public sector 
is being considerably outstretched by the private sector. The risk relating to Difficulties in 
recruiting and retaining experienced workers in hard to fill roles leading to vacancies 
and/or high numbers of agency staff in some areas. This is particularly prevalent for social 
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workers but is also increasingly a factor for other professional roles therefore remains 
High (20). 

The County Council is upgrading its marketing and employer branding to maximise its 
attractiveness as an employer of choice. In addition, we have put in place a range of 
measures to mitigate this risk such as additional market supplement payments, overseas 
recruitment, and trainee programmes. However, the situation is likely to remain difficult for 
the foreseeable future. We continue to use a high level of agency and other interim 
solutions in areas of vulnerability, though the benefits of contracted direct employment 
over those brought by agency worker status continue to be emphasised. 

Among the directorates, Adult Social Care and Prevention, Wellbeing Communities had 
the highest level of turnover (14.1%). Turnover of adult social workers remained similar to 
last quarter (15.5%), while Children’s Services has seen a rising trend in turnover of social 
workers over the last 18 months from 11.2% in Q2 202/21 to 24.8% in Quarter 4 2021/22. 
Note: that this does not include turnover of agency staff.

4. ICT: There have been 36 Priority 1 (P1) incidents over the last year (Note: this is an 
organisation-wide issue, an issue causing an outage or one preventing a large volume of 
GCC staff from working); this is three times the target level (12). Almost half of these 
incidents took place in Quarter 4 (17); this is the highest number of incidents in a quarter 
to date. Of these, 5 were single-user security incidents which were related to the major 
incident management process. Otherwise, causation is varied (system unavailability, 
connection issues with exchange server, hardware failure etc.), there is no single 
underlying cause to link incidents. Significant change activities have been undertaken to 
modernise/stabilise critical infrastructure, focused on a journey towards cloud technologies 
and both the network infrastructure and remote access solution are due to be 
refreshed/replaced as part of the agreed Transformation Programme. However, the risk 
relating to failure to ensure technology managed by ICT (including communications 
abilities) is fit for purpose remains High (15). Reviews are being undertaken for each 
element of the service and an audit plan is in place to support the reduction of this risk 
during 2022.

5. There were 8 confirmed security breaches within Quarter 4. The risk rating relating to 
failure to protect the council's key information and data from Cyber Attack remains 
unchanged at High (15). As an organisation we are being vigilant. Technological controls 
and measures against cyber-attack are in place. Regular communications are circulated, 
and training provided to ensure that staff are fully aware of their responsibilities to help in 
the fight against cyber-crime and internal audit has a programme of cyber audits underway 
which will continue into 2022/23. At the request of members of this committee, an informal 
session has been arranged for 14 June to brief members on the Council’s arrangements 
for managing cyber security.

6. AMPS: A total of £6,539,226.62 was gained in Capital Receipts in 2021/22; this is below 
the phased target for receipts (£14.250m). Delays have been experienced due to the 
expansion of schemes and planning applications. Several development sites have been 
reprofiled for disposal in 2022/23.

7. Strategic Finance: The risk related to the cumulative impact of service pressures, 
particularly the financial impact of COVID-19, increased demand in Children and Adult’s 
Social Care and Educational High Needs, potential grant reductions and the under 
delivery of planned savings will result in major over-spend positions in current financial 
year remains rated as Moderate (12). The allocation of COVID grants in 2021/22 and the 
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carry forwards from 2020/21 are forecast to be sufficient to cover the additional 
expenditure and lost income associated with COVID this financial year. However 
increased demand for Children's Social Care external placements and SEND provision in 
Education are placing pressure on this year’s budget. 

8. The risk level relating to reductions and changes to funding for future financial years 
potential to impact Core Services has increased from Moderate (10) to High (15). There 
remains considerable uncertainty about funding levels beyond March 2022 due to the 
announcement of a one-year funding settlement, as opposed to a multi-year settlement, 
and the imminent Fair Funding Review.

9. £7.393 million of savings have been delivered against a 2021/22 target of £6.761 million, 
representing 109.35% of the annual target achieved. There has been slippage in savings 
achieved for some areas due to lower demand or slower recovery to service delivery 
during 2021/22. However, Adult Services over-recovered their savings position.  Slippage 
and savings met temporarily have been funded using Covid-19 Emergency grant.

10. SHE: We have had a low level of RIDDOR incidents (reporting of injuries, disease and 
dangerous occurrences) throughout 2021/22 (7 against a target of 20 or fewer). Of these, 
three incidents were reported during Quarter 4. 

11. Governance: During 2021/22, 15 decisions were upheld by the Local Government and 
Social Care Ombudsman (LGSCO), against a target of 8 or fewer. This is slightly higher 
than the last two financial years when 11 decisions were upheld each year. Five of the 
decisions upheld were made in Quarter 4. Each case has been reviewed by the relevant 
Directorate Senior Leadership team and by Corporate Leadership Team to ensure that 
lessons are learnt and applied where necessary. Almost half of the decisions upheld relate 
to Financial Assessments for Adult Social Care services (7), where work is planned to 
improve processes in readiness for the introduction of changes arising from the Care Act. 

12. Production of the Annual Governance Statement is underway and on track. This is 
supported by Director's Assurance Statements which have been completed. The outcome 
of LGSCO complaints continue to be reviewed by Statutory Officers as they are received. 
Neither are giving rise to any significant new areas of concern. Therefore, the risk relating 
to failure in corporate governance which leads to service, financial, legal or reputational 
damage or failure remains unchanged (Moderate 8). 

13. Information Management: Timely completion of Subject Access Requests has declined 
throughout 2021/22, with information for under half of requests released within the 
required timescale in Quarter 4 (44% down from 60% in Quarter 1). Performance has 
been significantly worse than the Information Commissioners Office’s (ICO) recommended 
target (90%) over a sustained period. Decreasing compliance is a result of a revised 
extensions process, and ongoing capacity issues. In addition, ICT issues persist, 
specifically regarding specialist software. Additional resources have been acquired and 
efforts to reduce the backlog are progressing. Performance levels continue to be 
monitored by the Information Board. The complexity and scale of Special Access 
Requests have been highlighted as an issue nationally and the ICO is considering charges 
to reduce demand.  

There were 244 information security incidents in Quarter 4, the majority of which were 
minor and did not require escalation to the ICO. Investment in appropriate measures and 
ongoing information security training is provided to ensure staff are aware of their 
responsibility to safeguard data. 


